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A few years back our members had taken a great ini�a�ve of reducing Carbon Footprint by 2500 tons with the 
installa�on of solar panels & LED lights in our respec�ve factories. I strongly feel that we need to take this forward 
in the years to come so that we become carbon neutral in the next decade or so.

Finally, I would like to conclude by sharing that our annual conference, ICAHT-22, will be held in virtual mode on 
24th September 2022; the theme of the conference is “Path to US$50 billion garment exports: sustainability and 
manufacturing excellence”. I look forward to the ac�ve par�cipa�on of all members to make this flagship event a 
stupendous success. 

PMS Uppal

Members may recall that in 2018 we had embarked on the journey of Industry 4 .0 and it is to the credit of all that 
we con�nue to tread on this journey together. Sustainability and smart manufacturing are the mantras for the 
way forward and we, individually as well as collec�vely, need to strive to achieve greater strides in both the fields.

Good Luck

The current market economy has been a cause of concern for all of us. The call by Mr. Narendra Modi, Hon’ble 
Prime Minister and Mr. Piyush Goyal, Hon’ble Minister of Tex�les to achieve a target of USD 50 bn of apparel 
exports in the next five years is a challenge which our members should accept and contribute to their best ability. I 
am sanguine that we together can achieve greater heights both individually and as a cluster.

President, OGTC

It is with immense pleasure that I place before you the XXXVII edi�on of our bi- 
annual newsle�er. In the last six months, there has been a flurry of ac�vi�es 
which have kept our members engaged. With the opening up of the 
environment, post covid, many ini�a�ves have been taken in the field of 
training. 

An agreement was concluded with M/s Methods Apparel Consultancy Pvt Ltd. 
to conduct Supervisors Development Programme. There was discernible 
enthusiasm in the members to par�cipate and 14 members subscribed to 
nearly 400 vacancies; this training which is being conducted in two phases will 
conclude by end 2023. 

The second ini�a�ve was to create awareness and mo�vate members to 
par�cipate by engaging fresher appren�ces under the Na�onal Appren�ceship Promo�on Scheme of Govt of 
India; the services of M/s Wazir Advisor was engaged to facilitate this process.

The third ini�a�ve was to iden�fy spare parts / por�olios which can be developed through Addi�ve (3D) Prin�ng; 
we have partnered with NIFT, Delhi for this ac�vity. This ini�a�ve can become a game changer for the growth of 
OGTC, once it is successful.

The fourth ini�a�ve was to create an adhoc online pla�orm for the sale of surplus fabric of our members at 
compe��ve rates. I wish to place on record my thanks to Mr. Gunish Jain, Mr. Karan Jain and Ms. Krista for their 
commitment of �me and resources for this pla�orm.

FROM PRESIDENT'S DESK
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Narendra Goenka                     
Chairman

Apparel Export 
Promotion Council

   (Sponsored by Govt. of India, Ministry of Textiles)

Okhla Garment and Tex�le Cluster (OGTC) has been working relentlessly for the past many years 
in the areas of capacity building and to enhance overall compe��veness of the garment exporters 
by training, networking and building strategic partnerships across the supply chain. There have 
been many ini�a�ves undertaken by the OGTC in the past to disseminate new ideas. One such 
ini�a�ve is the Interna�onal Conference on Apparel and Home Tex�les, which has today emerged 
as one of the largest knowledge pla�orms for the industry. 

 
 (Narendra Goenka)

The Garment Export Industry, one of the most dynamic sectors of the Indian economy, has made 
significant progress over the years not only in respect of its contribu�ons to industrial produc�on, 
export and genera�on of employment, but also in achieving a high degree of sophis�ca�on, quality 
up-grada�on, professional excellence, cost reduc�on and standardiza�on capable of withstanding 
s�ff interna�onal compe��on and serious global challenges. 

  Chairman-AEPC  

I am sure that OGTC will be able to achieve greater results for its members and the Okhla cluster at 
large through knowledge transfer and trade promo�on. 

I wish the core team of OGTC all the best for their endeavours in mee�ng emerging challenges and 
send my best wishes for publishing its Newsle�er for the benefit of the expor�ng community.   

Regd. Office: A-223, Okhla Indl. Area Phase-I, New Delhi - 110020    CIN: U74899DL1978NPL008877
Phone: 011-40501798, Website: www.aepcindia.com

Head Office: Apparel House, Ins�tu�onal Area, Sector-44, Gurgaon- 122003, Haryana, India, 
Phones: +91- 124-2708000-003, 2708109/

Fax: +91-124-2708004, 2708008, Email: chairman@aepcindia.com,  Website: www.aepcindia.com
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Col. S Kapoor
Director General, OGTC

Translate strategy into behaviors needed for achieving success

Bring more clarity around organiza�onal strategy and the direc�on in which you want to move. It 

could be related to growth, efficiency, stabiliza�on or standardiza�on. Having said that have a clear 

plan in place and road map to achieve outcomes

Clarity of Organiza�onal strategy and direc�on 

It is widely said that performance management in any organiza�on are the behaviors you want to 

drive in the company and therefore aligning leadership and building a bo�oms up understanding of 

behaviors one wants to see are key to crea�ng the right environment to achieve goals

 

Organiza�ons have long been deba�ng as to how they could improve 

managing performance of their teams specifically in current �mes 

when the pandemic has changed employee habits, percep�ons, 

mo�va�ons and incen�visa�ons. It is not easy to change mindset but 

what is doable is to measure what ma�ers. As organiza�ons have 

evolved through the pandemic on their ways of working, 

performance measures, values, become more inclusive as a result of 

screen contribu�on it has increasingly become difficult to con�nue 

the same ways of assessing performance. Company strategies have 

evolved with the aim to become fi�er and leaner to future proof 

businesses from such unexpected storms.

All of this requires massive change but with a simple philosophy ‘Measure what ma�ers’ change 

can be managed. Bringing objec�vity with empathy is the key. Here are a few steps in which 

organiza�ons can reimagine performance management system/processes to help enable their 

people achieve company goals

REIMAGE PERFORMANCE MANAGEMENT
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Roll out a change adop�on plan (WIIFM)

Different strokes for different folks. An organiza�on is built with a diverse set of people, levels and 

audiences, some�mes cultures and languages too. It's important that HR starts thinking like 

marke�ers and segments its audiences needs and maps the journey of changes. It is important that 

to adopt the new behaviors people will need nudges, interven�ons that help them understand 

what's in it for me (WIIFM) and how this will benefit not only the organiza�on but their overall 

growth.

No performance management system is perfect and therefore to achieve fairness, empathy, and 

inclusivity in the system. It is important to be open and transparent about the feedback from 

managers and employees on the performance process and assessment parameters. Ensure that 

this goes through proper calibra�on for it to achieve the measure of success. People should see that 

their feedback is incorporated, and their voice is heard. Therefore, crea�ng forums to learn from 

the journey is crucial to acceptace.

Overall companies need to balance the people and business dimension. Being over indexed on 

either of them will cost the company a high price as people may have a tendency to become 

dependent on the company for all and every benefit and incen�ve they deserve and on the other 

hand if you are heavily indexed on business outcomes then you can become demanding to the 

extent that employees may feel cornered and not valued. The gi� of the en�re exercise of 

reimagining performance lies in its planning and execu�on of the behaviors you want to drive and 

also making it measurable. That way it is open, transparent and will help people own their own 

careers.

As you iden�fy the right set of behaviors, it is important to have the right input metrics and output 

metrics to measure what ma�ers. KPIs are key to bring in objec�vity to performance management 

assessment and therefore drive the right set of behaviors. Incen�vise to achieve these outputs and 

build that into rewards and recogni�on.

Making it transparent, trackable, and achievable should be the goal of technology and therefore 

using the right mix of technology via systems and internal tools is important to get the newness and 

energy to deliver.  Ideally as less manual as it gets and tangible to track progress. Technology should 

be an enabler and simplifier so that it can be leveraged at scale across all levels of the audience in 

the organiza�on. Aim should be to provide an experience that is reliable to use and adopt.

Make use of technology to drive performance at scale

Regular tracking and repor�ng for ongoing improvement

Build measures of success and incen�vise
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The differences in behavior were reflected in differences in financial performance. Over an 18-year period, the high 

sustainability companies dras�cally outperformed the low sustainability companies 

The annual above-market average return for the high-sustainability sample was 4.8% higher than for their counterparts 

and with lower vola�lity establishing the fact that the companies that manage their environmental and social 

performance have superior financial performance and create more value for their shareholders. They do this by 

a�rac�ng and keeping be�er and more commi�ed employees and have more loyal customers. 

Amongst all the organisa�ons in the world, the successful ones are those that are driven by a strong purpose and a clear 

mission. That mission always includes having a posi�ve impact in the world, being a driving-force for change. Is your 

mission crystal clear? How does that mission align with the needs of the world? First define the mission and the 

effec�ve way to communicate it, only a�er building a strong founda�on can we start crea�ng the processes that 

effec�vely get us towards our goal

Finding the right approach for an effec�ve strategy for your business can be a headache and it can be difficult to see how 

to make profit with the assump�on that sustainable produc�on is more expensive. The first step is to understand that 

the focus should no longer be on just lowering the costs but increasing the efficiency of the system. 

The broader societal concern about sustainability has grown from almost nothing in the early 1990’s to a dominant 

theme today. Sustainability is now said to be more a ‘requirement’ rather than an op�on as it creates a ‘win-win’ 

situa�on for both shareholders and customers. A case study was carried out in the US. 180 US-based companies, 90 of 

which are classified as high-sustainability and another 90 as low sustainability. The classifica�on was based on the 

adop�on of environmental, social and governance policies in the 1990s that reinforced a cultural commitment to 

sustainability The high-sustainability companies had adopted an average of 40% of these policies early on, while their 

counterparts had adopted only 10%.

The next step from this is to innovate how this looks for your business. 

CARING ABOUT SUSTAINABILITY IS ESSENTIAL FOR 
BUSINESS COMPETITIVENESS

R.C Kesar 
Chairperson, CRB

Most execu�ves believe that a sustainable 

business strategy is necessary to survive in a compe��ve market. 

Sustain ability was once regarded as an addi�onal cost to businesses. 

However, in recent �mes, the focus has changed and is now primarily 

used as a tool for businesses to cut costs and improve efficiency. In 

present �mes business and sustain ability must go hand in hand

Every business is unique and finding the right approach can take �me, however, now is the �me to start 

thinking about the how. The good news is you don't have to figure it all out on your own. If you are 

struggling, it’s best to start networking and finding partners to build on the knowledge. With the help of 

partners and a large network, an organisa�on is much more likely to succeed with their objec�ves.

OGTC A NETWORKING EXAMPLE
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A�er the mee�ng was conducted with all OGTC members, Wazir and OGTC got a very good 
response from the majority of the member partners. Orient Fashion Exports (India) Pvt Ltd. and 
Gudi Exports have already started implementa�on of the NAPS scheme at their respec�ve units. 
These companies have enrolled 170 appren�ces �ll date and are looking forward to engaging more 
in near future. As of now, these companies have been engaged in Sewing Machine Operator (SMO) 
job role only but are now planning to engage in other job roles too like Checker, Pressman, etc

Following companies have also ini�ated the process of implementa�on of the NAPS Scheme at 
their respec�ve units and are awai�ng for the approval from NSDC for ini�a�on of training at their 
respec�ve units

Na�onal Appren�ceship Promo�on Scheme (NAPS) was launched by the Government of India on 
19th August,2016 to promote appren�ceship in the country. Okhla Garment Tex�le Cluster (OGTC), 
located in South Delhi, well known for implemen�ng Government programs and seeking 
government’s a�en�on in a more authorita�ve manner, approached Wazir Advisors for 
collabora�on to roll out NAPS. The purpose of collabora�on was to combine OGTC’s efforts with 
the efforts of Wazir Advisors in order to implement the NAPS scheme successfully.

PROGRESS MADE SO FAR

The other partner companies of OGTC members like Genus Apparels Ltd., Panorama Exports Pvt 
Ltd., Matrix Clothing, Saivana Garments, Neetee Apparel LLP, Team Krian, and Dimple Crea�ons 
have also expressed their willingness to start the implementa�on of the scheme at their respec�ve 
units.

FINANCIALS

OGTC urges all its member partners to enrol their factories/establishments under this scheme as 
this scheme is just not confined to financial benefits but it is also a mandate for any establishment 
where an employer is engaging more than 30 employees.

OVERVIEW OF NAPS VIS-A-VIS OGTC MEMBERS
Abhinav Chugh, Associate Director, M/s Wazir Advisors

   ENGAGED  CANDIDATES   AMOUNT

 1 Gudi Exports  1 55 22 33 Rs 1,33,650
  Private Limited

  Total Amount  170 37 133 Rs 5,38,650

 2 Orient Fashion  5 115 15 100 Rs 4,05,000
  Exports (India) Pvt Ltd.

S. NO INDUSTRIES NAME NO. OF  TOTAL  DROP  NUMBER OF PROJECTED

   UNIT (S)  ENROLLED OUTS ELIGIBLE AMT.  TILL DATE

 2 Afflatus Interna�onal Approval Pending

 S.NO. NAME OF ESTABLISHMENT STATUS

 1 Pee Empro Exports Private Limited Approved

 3 Radnik Exports Approval Pending
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The training is all about the overall development of Supervisors, which gives them an insight into how to deal with real-�me 

problems in a more structured way. It is important to note that the industry in the past has focused more either on targe�ng the 

operator or the higher management and no due importance vis-a-vis training was given to the Supervisors, however, realizing 

the importance of the middle management in the Sewn Product Industry, Pro SDP was designed keeping in mind the needs and 

requirements of the Supervisor.

This program is being implemented in one of the prominent clusters in the subcon�nent, the Okhla Garment and Tex�le Cluster 

(OGTC) in which over 200 Supervisors will be trained over one year.

Batch- 1- (Pee Empro Exports & Gudi Exports)

A�er pre-assessment, an ice-breaking session is done to establish communica�on between the par�cipants and the trainer so 

that a level of comfort can be a�ained. An overview of the complete program is given to the par�cipants and we have an open 

session where they list down their expecta�ons and learning outcomes from the program. Our first module is focused on 

opening their minds and aspiring them to become creators rather than followers, through various videos, ac�vi�es, and 

storytelling. The urgent need to change themselves is created and they become much more recep�ve to new ideas.

The first two weeks focus extensively on strengthening the fundamentals of the Sewn Product Industry, to build a solid 

founda�on. The program starts with a general introduc�on and Pre-assessment of candidates since we need to know their 

capabili�es, experience, and current state to establish their poten�al learning gaps. This is extremely important for trainers to 

gauge the level of trainees so that the learning pace and subjects can be adapted to the learner’s ap�tude.

The Supervisor plays a very important role in any manufacturing industry especially when we talk about the Garment 

Manufacturing Industry. Given the fact that the Garment Manufacturing Industry is a labour-intensive sector, the Supervisors act 

as a bridge between the management and the pillars of the industry, that is the operators. Hence, given their importance, any 

industry needs to have a technically sound Supervisor. Commi�ed to solving industry problems through technology and training, 

Methods Apparel Consultancy has come up with a special ini�a�ve Pro-SDP (Professional -Supervisor development program).

Once the minds are open, they are ready for learning, up-skilling, and re-skilling. Their roles and responsibili�es along with their 

posi�oning in the value chain are discussed in detail. We begin to engage them more through brainstorming sessions and 

ac�vi�es so they can give their best to become a be�er version of themselves. Other important aspects that we have covered in 

Batch- II- (Radnik Exports & Neetee Apparel LLP)

SUPERVISOR DEVELOPMENT PROGRAMME
Sunaina Khanna, Director, M/s Methods Apparel Consultancy India Pvt. Ltd.
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There were �mes when the energy level was low among the par�cipants as their si�ng capacity is limited, so we did many 

ac�vi�es to level up their energy and by doing so, we taught them many lessons such as TEAMWORK, MOTIVATION that a 

Supervisor must have to becomes effec�ve.

Batch- III- (Orient Fashion & Pooja Interna�onal)

A�er the theory training, the Prac�cal sessions are even more intense. The class is divided into groups of 5 to 6 people and 

allocated to specific lines on the shop floor. All the teams work towards being the best implemen�ng teams, there is an air of 

healthy compe��on between the teams. We handhold and guide each team to make improvements in the lines. We are also 

faced with many challenges during this phase, some�mes absenteeism is more than expected or at �mes the interrupted supply 

chain breaks the rhythm of the improvements. There are also �mes when we are faced with man quality issues but together as a 

team we have overcome and shown significant improvements to the management. In general, each team must produce a current 

method and an improved method for doing the job thus we can quan�fy the real change that occurs as a result of their efforts. 

Teams have been able to save more than 3 to 4 minutes on each product along with 2 to 3 people which were saved during re-

balancing or as a result of method improvements. The line layouts were made be�er to improve transporta�on, and many 

examples of 5-S were created by the team. Overall, the par�cipants became more independent, and their approach became 

solu�on-centric rather than problem-centric as a result they started taking their own decisions

On comple�on of prac�cal training, the teams have to put together a presenta�on that summarizes their learnings and prac�cal 

achievements in the presence of their management; finally, all par�cipants are awarded cer�ficates for successful comple�on of 

training.

Since communica�on and mo�va�on play a very important role in training, we have dedicated a session to focus on 

communica�on, mo�va�on, team building, and se�ng a growth mindset.

Con�nuous forma�ve assessments are an integral part of this program, and this is embedded in the training through daily 

homework and structured assessments from �me to �me. The regular assessments help us to check the par�cipant’s levels and 

whether they are improving or not. From �me to �me, we have taken special care by giving them extra �me on certain concepts 

which were hard to grasp.

Each team is evaluated con�nuously throughout the prac�cal sessions to check on their team management, how they are 

teaching operators, and their crea�vity quo�ent by implemen�ng improved methods on the lines. In case there is a style change, 

the teams get a chance to prac�ce QCO Principles and bring down the line se�ng �me considerably.

this training are Lean Manufacturing, Industrial Engineering, and Line Balancing. It is mesmerizing to see them learning how to 

calculate operators’ capaci�es, check their efficiencies, and balance their lines through data-driven facts.

They feel empowered and enabled with this newly acquired knowledge and many par�cipants become confident that they can 

improve their work efficiencies through the techniques they have learned. Learning to improve methods through the Passing the 

ball ac�vity is the turning point for most of the par�cipants as they work as a team to improve the �me for passing the ball and 

normally bring it down to less than 5 seconds from 45 seconds.

Line balancing, throughput �me, factory planning, and managing WIP are taught through a simulated computerized game based 

on the theory of constraints. Designed by Goldra�, the business Management Guru, this game cap�vates their interests and 

teaches them about the real factors and reasons responsible for achieving targets, how the availability of data and line balancing 

can do wonders in real-life scenarios and what are the most important factors to run a profitable organiza�on.

Another eye-opening session is through the Kaizen video which we use to teach them the principles of con�nuous improvement. 

Learning and applying the PASTA tool is another simple, yet powerful tool that they use during their prac�cal training to make 

improvements to their opera�ons.
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3D prin�ng works on the principle of addi�ve manufacturing where the parts are prepared through a three-

dimensional model commonly in a layer-by-layer manner. This methodology is considered to be the most suitable 

manufacturing technology for fabrica�on of parts with a higher variability and low quan�ty and most importantly 

in quickest lead �me. Though this technology is not newly discovered, rather exists from the 1980's its u�lisa�on 

for the purpose stated above has not been realised to an extent it should have been. Research group at NIFT has 

been exploring 3D printed machine parts and a�achments since 2016 and recently launched the concept “Same 

Day Spare Part” also called “SDSP solu�on”. Through the SDSP pla�orm garment manufacturer anywhere in the 

world can download the design file of the machine part or a�achment and make the part using any compa�ble 3D 

printer. While large manufacturing groups and industry associa�ons can have their own printer to service a 

cluster of factories, the same service can also be outsourced. For more details one can visit the website at 

www.sdspni�.com.

Currently the industry requirements of these machine parts and a�achments 

are met by agents who stock imported parts or some�mes custom-made using 

sheet metal bending technique in small workshops. Any type of a�achment is 

available in mul�ple specifica�ons; for example, there can be 16 SKUs for a 

simple upturn hemmer based on variable hemming width from quarter inch to 

one and half inch. Availability of right specifica�on of part at right �me 

depends on demand and major hurdle is long lead �me of import. Manufacturers o�en have to compromise 

manufacturing performance due to non-availability of a�achments. This is where 3D prin�ng holds its 

significance. It enables the fabrica�on of machine parts, a�achments and even customised parts in small 

quan��es at the point of consump�on. 

Apparel manufacturing industry is characterised by variabili�es in styles owing 

to the wide range of categories in clothing which it has to cater. To mass 

manufacture the diversified merchandise in assembly line (using division of 

labour) we use variety of sewing machines and work aids. O�en there are 

requirements for custom made a�achments for specific style. 

Firstly, it was impera�ve to explore the requirements of the Apparel Industry followed by scanning the original 

part to serve as the base for CAD model prepara�on which is further sliced to get the "*.stl" file to serve as an 

input for the 3D printer. The material for 3D prin�ng and the type of prin�ng is selected on the basis of strength 

and surface finish requirement of the part to be printed (produced). Fused Deposi�on Modelling (FDM) methods 

of 3D prin�ng is currently used to manufacture the parts and then these 3D printed parts are tested in the shop 

floors of garment manufacturing factories in NCR in the real scenario. 

The advantages include negligible lead �me, some�mes cheaper than original part and most importantly the 

custom designed parts are produced with micron level accuracy resul�ng lesser failure and higher quality 

performance. While these 3D printed parts and a�achments are currently being used by mul�ple factories in 

NCR, Okhla Garment and Tex�le Cluster (OGTC) is currently partnering with NIFT to introduce this concept with 

it’s partner factories. 

3D PRINTED MACHINE PARTS AND ATTACHMENTS 
FOR APPAREL MANUFACTURING

Dr. Prabir Jana & Mr. Deepak Panghal, NIFT 



12

• Planning is more important than the plan. Assign �me in your calendar every week to sit and 
plan for the coming week. It will hardly take 5 to 10% of your work week. The more work you 
have more is the need to plan. Execu�on is more difficult than the plan.

• Think out of box. Think crea�vely and innova�vely. Get your best ideas. Iden�fy how you get 
best ideas.

• Firstly, we need to understand that our work or projects are our responsibility. We should take 
�me and think about the work assigned to us. We should also think about the business that we 
are in and where we want to see ourself in next 2 to 3 years.

• Move fast or rush in only if it is real crisis. Beware of the �me you need to complete your work. 
Avoid ge�ng into the habit of saying yes for everything. Always think before you commit.

This Transforma�on, let us look at ways and means to be more effec�ve:

• Keep a note of all the tasks performed and �me needed to complete those tasks in that week. 
Think if that were the best you could have done? How could you be more effec�ve and 
produc�ve?

Rushing into deadlines is the new normal. When 
we rush into the work, we end up making 
mistakes. We tend to focus on short term goals. 
We forget looking at the big picture and long-term 
goals. This has impact on business. We should 
learn to keep balance between short term and 
long-term goals. We should work such that we are 
more effec�ve and achieve more. We should not 
just focus on execu�on and implementa�on but 
also should focus on outcome and end results.

• Be the best at what you do. Being a mediocre will not help. You need to iden�fy your niche or 
specializa�on.

• Be systema�c during execu�on. Streamline repe��ve tasks and processes. Avoid rework and 
eliminate non-value adding ac�vi�es. It will take more �me and reduce effec�veness and 
produc�vity.

• Do not delay work. Either you do it, delegate it to someone or discard it if it is done. You must be 
decisive. Do not overthink just start work. Do what is effec�ve. Do not find easy ways of doing 
tasks.

• Take �me to respond. Do not be in hurry. Prepare in advance for important mee�ngs. Never 
reply in the pressure of the moment.

I C A H T  –  2 2

C O N F E R E N C E  P R O G R A M M E

MANTRA TO BE MORE PRODUCTIVE
Neeraj Pandey, Manager, OGTC

Do not be trapped in the ac�vity trap without understanding you are climbing against 
the wrong wall. Working longer and harder is not always the solu�on. We need to focus 

on right priori�es and work smarter.
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MERCHANDISERS ARE THE CORNERSTONES OF THE APPAREL INDUSTRY
A merchandiser is the face of the organisa�on and reflects the ethos and values system of the organisa�on. Merchandising is defined 
as ac�vi�es undertaken to ensure that the right product reaches at the right price in right quan�ty and at the right �me to the final 
des�na�on. In the apparel industry, merchandiser is the fulcrum between the buyer and the produc�on (factories or vendors). The 
pressure is created for cost and lead-�mes by the buyer and seamless planning & execu�on by merchandisers help to reduce the 
load and increase the cost savings.

ABOUT ATDC PRO-UP
ATDC Pro-Up (Professional Upgrada�on) is a technical ver�cal that is rapidly expanding its exper�se to the apparel organisa�ons in 
upgrading the knowledge base and skill levels of their teams, thereby enabling them to address local and global compe��veness. An 
upskilled and empowered human resource which is equipped with skills, tools and techniques enables in enhancing produc�vity 
and efficiency across the value chain.

•  Gan� Chart- This is a highly effec�ve tool and it is cri�cal to train the 
merchandisers in using this tool for macro planning.

• Control Chart- Sta�s�cal process control tools are used to determine whether 
the manufacturing, quality or other aspects are in a state of control.

What makes an Effec�ve & Efficient Merchandiser?

•  Product development, Internal Collabora�on, Knowledge of Cost norms, Logis�cs norms all make a merchandiser be�er 
equipped to execute orders efficiently.

• Time & Ac�on Calendar- Macro and micro calendars prepared by plo�ng 
nuances keeps the follow-up smooth and helps to immediately flag delays.

Merchandisers are effec�ve if they develop processes & skills base that not only 
increase their effec�ve control on �me and ac�on but also build a culture of effec�ve 
management, this can be done through certain tools and techniques that are taught 
in the ATDC Pro Up Merchandising Programmes.

• Ishikawa Diagram (Root Cause Analysis) Helps to iden�fy the root cause of any 
fault or problems and enables to resolve the same. This also enables to make 
SOPs and check lists.

SOME KEY PERFORMANCE INDICES (KPI’S) OF THE MERCHANDISER 

• Vendor management-Vendor rela�onship building and vendor performance are cri�cal to enhancing firm’s profitability. � 
Produc�on management- Merchandisers are responsible for �mely feeding of factories and it is impera�ve that they have 
some familiarity and knowledge of produc�on capaci�es, factory capabili�es (eg are certain specialized machines available for 
a par�cular style), idea of SAM and other such terms. The handing over of proper Produc�on Packages is crucial.

MERCHANDISER’S TOOLS & TECHNIQUES

•  Buyer management- This entails not just dealing with buyer and processing the order but also includes understanding the last 
mile of the buyer- target customers, price points, delivery schedules vis a vis the store displays (eg the ligh�ng of the stores 
determine the color matching expecta�ons) discount seasons etc.
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WHAT MAKES AN EFFECTIVE & EFFICIENT MERCHANDISER?
Ms. Roopali Shukla, Director, ATDC- Pro-UP

Apparel Training & Design Centre is a non-profit organisa�on 
dedicated to the Apparel Sector. It is a Registered Society 
under Socie�es Act in 1991. ATDC is the largest quality 
Voca�onal Training Provider in 83 centres across India.

Phone: 01244659511

Web: www.atdcindia.co.in

Email: roopalishukla@atdcindia.co.in

For more Details on Pro-Up please contact us
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•  Understanding the difference between macro & micro planning 

• Time management skills to handle mul�ple orders, mul�ple vendors at the same �me. 

•  Capability to plan Time & ac�on calendar and its implementa�on. 

•  So� skills like nego�a�on and communica�on skills both verbal and wri�en. 

KEY COMPETENCIES OF MERCHANDISERS ARE

• Orienta�on to basic produc�on concepts to engage effec�vely with produc�on teams. 

• Ability to work closely with other func�ons like design, produc�on, logis�cs, finance etc.

• Understanding of buyer requirements
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For decades, in the apparel sector, we have spent �me and resources on building lean-based 
manufacturing because we saw the proof of its advantages. But now, the ques�on stands, why 
change the proven ways and move to a more digital system?

Looking closely at the apparel industry, the lean principles dictate two significant ideas:

Lean Manufacturing Beyond Tradi�ons

The answer is simple - compe��ve advantage and higher returns.

The ideas of reducing wastage, improving efficiency, and achieving ideal quality have been parts of 
the manufacturing arena long before the term 'Lean Manufacturing' was coined. And today, these 
data-driven core tenets of Lean can be translated to any business area in several diverse ways. 
'Lean', as we know it, has been melded into a series of principles that are not just transforming 
manufacturing but whole enterprises.

• Data-based strategy to decision-making

• Priori�sing the tracking of root causes

One might think that we are over-simplifying the sophis�cated beauty of Lean, but it is definitely in 
line with the core principle - reducing the complexi�es of a process. And what be�er way to make 
something easy than to bring it on a digital screen?

Today, apparel factories in India record an average efficiency of 47% and with a benchmark 
efficiency set at only 56%. This means that a large chunk of the apparel manufacturing sector does 
not realise its full poten�al. And, moving forward from basic six sigma projects to more 
sophis�cated lean solu�ons is the need of the hour for the apparel sector. Solu�ons like MES can 
provide such advanced func�onali�es as quality sensing and defect detec�on, dynamic scheduling, 
and augmented workforce management.
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SUPERCHARGE YOUR LEAN JOURNEY WITH DIGITALIZATION
M/s Zilingo Factory 
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This one instance is enough to hint that technological development and digitalisa�on are the only 
ways to stay ahead in the game in this sector. Digital systems, like MES solu�ons, help apparel 
manufacturers in not just figh�ng but elimina�ng these wastes.

What is the opportunity cost of missing out on Digital Lean Manufacturing?

Those who know about apparel manufacturing understand that the biggest produc�on challenges 
faced in the RMG sector are rapid changes in orders and produc�on planning, low efficiency and 
workforce u�lisa�on, WIP, defects, and reworks, etc. And as per Lean concepts, these are the 
factors leading to high lead �mes and late shipments, which translates into a substan�al increase in 
direct and indirect produc�on costs.

This is the story of Suresh, a produc�on manager who believes in Lean Manufacturing

He works in an apparel factory. Every morning, a�er reaching the factory, he goes through a set 
checklist.

The compe��on in the apparel sector is extremely high, so much so that any manufacturer cannot 
afford to let these challenges affect their performance. For instance, Bangladesh,which has been 
the leader of RMG exports is now facing close compe��on from new players in the arena, like 
Vietnam. There are a few reasons for this post-pandemic power struggle, one of which is lower than 
90 days of lead �me, as per a recent report by McKinsey.

Why is Digital Lean Manufacturing Essen�al for the Apparel Industry?

While reading this, did you imagine Suresh minutely tracking every process, taking hourly reports 
from line supervisors, and trus�ng that every informa�on he gets is accurate?

• How many sta�ons are idle?

It seems like a lot of work, primarily in a big factory producing > 5000 pcs per day. But as far as 
Lean principles go, waste = cost.

• Which opera�ons caused the most defect?

• How many defec�ve pieces were rejected?

• How many order pieces were completed in each line the previous day (so there is no over-
 produc�on)?

• How many reworks were done?
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As Apparel manufacturers, once we accept that there is a need for a digital lean solu�on, we can 
only work towards finding the right solu�ons that help us bridge the gap between tradi�onal and 
futuris�c lean manufacturing.

Any apparel manufacturer who knows the industry and its processes can see the cri�cal value of 
Lean Manufacturing. They also see the urgency of its implementa�on and the need for digital 
catalysts to match the compe��on in the market today.

We have talked about the 'future' for so long that we can't yet comprehend that the future is here. 
With the rise of Al, loT, Big-data, and every other en�ty that the 4th industrial revolu�on has 
brought, we should only imagine the apparel sector with no-more-futuris�c automa�on solu�ons.

Now, think about what will happen when we introduce a digital checkpoint at every node of 
important data gathering for Suresh?

With a digital system in place, manufacturers can dynamically track data about defects, WIP, 
machine down�me, produc�vity, efficiency, and much more. In other words, you can keep an eye 
on your factory's lean processes and progress with an ample amount of organised data at hand.  
Data is the ubiquitous undefended weapon of victory for any business today. 

To be more precise, it can give you a data-based strategy for decision-making and help you in 
tracking the root causes of the lean wastes.
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Integra�ng sustainability seems like a puzzle with many pieces in the myriad of challenges businesses face.  The 
shortcomings of these tools are increasingly leading Buyers and Suppliers to think “out-of-the-box” and develop 
alternate solu�ons to address challenges faced in the supply chains. There is a need to go beyond compliance and use a 
systems approach to address these issues. Building a sustainable cluster that holis�cally looks into issues from the 
primary stakeholders' perspec�ve will bring the desired change. This cluster will work on a con�nuous improvement 
model on the social and environmental front and will place the stakeholders on one pla�orm. Such an approach will 
provide an opportunity for joint interven�ons to build responsible supply chains and programs on corporate socially 
responsible ac�vi�es. 

In addi�on, bringing primary stakeholders on one pla�orm will also lead to – be�er coordina�on among stakeholders, 
an inflow of capital, increased capacity, and a culture focused on the environment and social change. Also, more robust 
and real-�me data will be generated reducing the burden of accountability on any one party i.e. the supplier. In short, 
we can say, that such an approach will maximize poten�al benefits by obtaining synergis�c effects as a result of 
interac�ons and linkages between various stakeholders.  Developing a sustainable cluster could help the Indian 
industry go beyond compliance and compete on price & quality with leading exporter countries without compromising 
on social and environmental agenda. To conclude, the sustainable cluster is a win-win situa�on for every party 
involved, and no goal can be achieved without affec�ng the people and more significant ecosystem partners.

Suppliers rely greatly on the Voluntary Sustainability Standards (VSS) to ensure compliance. However, reports have 
highlighted the limita�ons of the exis�ng due-diligence mechanism to prevent sustainability risk in the supply chains, 
which spread beyond na�ons' boundaries . Interna�onal organiza�ons own and manage the instruments and have 
limited effect within the Indian cultural context. The high cost associated with implemen�ng standards impedes its 
adop�on among small suppliers. The socio-economic se�ng of each country is different, requiring a more tailored 
approach and frameworks. Implemen�ng these standards needs an understanding of specific terminology and 
processes. The lack of enough resources in this subject causes technological gaps and improper execu�on. Mere �ck-
boxing on periodic visits is again a superficial exercise. The intricacies of these supply chains further limit the 
effec�veness of exis�ng such mechanisms in elimina�ng sustainability risks from the supply chain. And the recent 
outbreak of the COVID19 pandemic exposed the ineffec�veness of current sustainability risk management 
mechanisms and VSS despite strict legisla�ons in OECD/buyer countries. 

In response to the growing needs of consumers and civil socie�es' demand to take ac�on to eliminate sustainability 
risks (Environment and Social Risks) in global supply chains, the private sector joined hands with civil society to develop 
voluntary sustainability standards (VSS). All these standards were derived from globally accepted principles, viz.  – the 
Interna�onal Labor Organiza�on (ILO) principles on mul�na�onal enterprises and social policy, the United Na�ons 
(UN) guiding principle for Business and Human Rights, and the Organiza�on for Economic Co-opera�on and 
Development (OECD) guidelines for mul�na�onal enterprises. However, these guidelines created by market forces are 
voluntary and hence place no responsibility on companies and governments to enforce them. 

The A&T sector is the second largest employer in India a�er agriculture. It is 
characterized by labor-intensive assembly lines which are spread across the 
globe. Due to mul�ple players of varied sizes in geographically separated places 
and produc�on divided into numerous �me-bound phases and ac�vi�es, tex�le 
and apparel produc�on is challenging to manage. In addi�on, the nature of 
supply chains o�en leads to concerns around the behavior and contribu�on of 
suppliers towards the environment, employees, and community. The increasing 
scru�ny of stakeholders on environmental and social concerns causes serious 
reputa�onal damage to the business. O�en, a supplier loses its business when a 

leading retailer or brand discovers that a supplier is not living up to its values and expecta�ons. The suppliers are at the 
crossroads to meet the growing demands of buyers and the workforce and simultaneously manage business profits.
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Sustainable Cluster: A Path Forward for Apparel & Textile Industry Sustainability 
Centre for Responsible Business (CRB)
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Established in 2004, Okhla Garment & Tex�le Cluster (OGTC), a cluster centric approach, is the first 
of its kind with mission excellence as its mo�o. Though the members are not having physical 
proximity but are clear in their minds that success can only be achieved through collec�ve thinking 
and coopera�on. Like minded entrepreneurs got together and created OGTC to primarily 
strengthen each member by complemen�ng each other, by iden�fying best prac�ces, 
implemen�ng intensive collec�ve training and adop�ng out of the box approach and provide 
inputs as a think tank to the garment industry.

A BRIEF INTRODUCTION ABOUT OGT

In our short period of history, we have taken yeoman strides to assist our members to keep pace in 
the compe��ve environment. The foremost ongoing ini�a�ve is introduc�on of Industry 4.0 smart 
solu�ons through Technology providers. In addi�on, our members have reduced an equivalent of 
nearly 2000 tons of Carbon Footprint with the ul�mate aim of going carbon neutral. We are also 
playing a significant role towards women empowerment by providing gainful employment to over 
50,000 women workforce.

For survival in the manufacturing sector, we strive to improve the compe��veness of the tex�le 
sector in general and apparel sector in par�cular and that too at a fast pace. 

The recent unprecedented circumstances which arose due to COVID-19 presented new challenges 
as well as opportuni�es for businesses to leverage mutual synergies to harness the untapped 
poten�al in Tex�les and Apparel Sector.  Today, the tex�le and apparel cluster desires to move 
faster with radical innova�on, shi�ing markets, evolving supply chains and distribu�on channels, 
cost & opera�onal efficiency, and orienta�on towards responsible and sustainable manufacturing. 

The value of face-to-face interac�on will never go away but there are circumstances when going 
virtual is inescapable. Notwithstanding, our virtual programme will con�nue to be filled with 
networking opportuni�es, educa�onal sessions, and a�endee insights so as to generate 
meaningful take aways. 

In the last OGTC Virtual Conference ICAHT-2021, over 700 Delegates from different 
Manufacturing Units, Ins�tu�ons, Consul�ng firms and speakers both local and from abroad 
par�cipated.

ABOUT VIRTUAL CONFERENCE

CONFERENCE SECRETARIAT   

OKHLA GARMENT & TEXTILE CLUSTER    
B-24/1, Okhla Industrial Area, Phase II, 
New Delhi-110020, India, Ph. (91)11- 41609550 
Mr. Neeraj Pandey, Manager – (M) 9818505143
   Email: ogtc@ogtc.in , ogtc.office@gmail.com
Linkedin: @ogtc-okhla-garment-tex�le-cluster
Twi�er: @OGTC10 ; Website: www.ogtc.in 

For further details, if any, contact

ORGANIZING COMMITTEE:    

Mr. PMS Uppal, Chairman    

Col. S. Kapoor, Conference Chairman   

(Mob. No.) 09810100793     
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